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MMRDA presents Mumbai ONE App - India’s first common mobility
app integrating 11 public transport operators, including the

Suburban Railway, for the Mumbai Metropolitan Region.

Mumbai, 9" October 2025-

One App - Limitless Journey

“Mumbai One” — India’s First Integrated Common Mobility App for 11
Public transport Operators Including Suburban Railways

One App for Entire Mumbai Metropolitan Region (MMR)

Single QR-based Digital Ticket to enable travel across Metro, Bus,
Monorail and Suburban Rail — removing multiple apps, bookings and
paper tickets

Green Mobility: Promotes environment-friendly travel by eliminating
paper tickets

Tri-lingual Interface (Hindi, Marathi, English) with safety features
including “Share My Location” and Emergency Helpline
First-of-its-kind Multimodal Journey Planner to provide fastest and
most cost-effective travel routes across the city

Real-Time Information on route availability, and service advisories for
commuters

Cashless and Contactless Transactions via digital wallets and prepaid
balance — in line with Digital India objectives

Tourism boost: App to guide domestic and international tourists to
major city attractions, along with curated dining and cultural hubs
Ease of Living Milestone: Transformative step towards “Mumbai in
Minutes” vision and model for replication across Indian metro cities
App to bring together 11 Public Transport Operators including
Suburban Rail, Metro Lines 1, 2A & 7, 3, Navi Mumbai Metro, Monorail,
BEST, TMT, MBMT, KDMT and NMMT



¢ Mumbai One — a Maharashtra Government initiative with no extra user
charges. All costs borne by MMRDA.

The Mumbai Metropolitan Region (MMR) is seeing a significant expansion of its public
transport infrastructure, led by government bodies like the MMRDA, MMRCL, and
CIDCO, who are developing the Metro network to provide seamless connectivity.
Additionally, various Municipal Corporations within the MMR manage their own
transport authorities to oversee the ever-growing local networks. Currently, commuters
in the region face the inconvenience of using multiple digital ticketing applications, as
each public transport operator maintains its own platform.

To solve this fragmentation and create a unified ticketing experience, the MMRDA has
developed a Common Mobility Mobile App. This initiative aims to consolidate digital
ticketing, making it easier for commuters to access public transport services across the
region. As part of this effort, the following 11 Public Transport Operators (PTOs) have
already integrated with the app:

Metro/Monorail Suburban railways Bus PTOs

1  Mumbai Metro Line2A| 6 Mumbai Suburban|7 BEST

&7 Railway 8 Thane Municipal Transport
2  Mumbai Metro Line 3 (TMT)
3  Mumbai Metro Line 1 9 Mira Bhayander Municipal
4  Mumbai Monoralil Transport (MBMT)
9 Navi Mumbai Metro 10  Kalyan Dombivali
Municipal Transport
(KDMT)

Transport (NMMT)

11 Navi Mumbai Municipal

The 'MumbaiOne' App is designed to be a comprehensive tool for commuters in the
Mumbai Metropolitan Region, offering a range of key features to simplify travel and
enhance safety:

Quick Booking: Enables rapid purchase of individual Public Transport Operator
(PTO) tickets.
Map-Based Booking: Facilitates integrated ticket booking for Mumbai Metro and
Mumbai Suburban train services via an interactive map interface.
« Journey Planner: Allows commuters to plan multi-modal journeys, generating a
single, dynamic QR ticket for the entire trip.
Nearby Stations: Provides map-based details and locations of bus stops, Metro,
Railway, and Monorail stations.
Nearby Attractions: Offers map-based details and locations of points of interest
such as malls and gas stations.
- City Guide: Includes detailed information on various attractions within Mumbai.
+ SOS Feature: An emergency function that transmits location information to
preselected trusted contacts when activated.

'MumbaiOne' represents a strategic advancement in urban mobility, leveraging digital
innovation to deliver a more integrated, efficient, and user-centric public transportation



ecosystem in MMR. The App is poised to significantly enhance the efficiency and user
experience of public transportation in Mumbai, aligning with the "Digital India" initiative.

The Key Benefits of ‘MumbaiOne’ App are as follows:

Integrated Mobile Ticketing Platform: The 'MumbaiOne' application offers a
On-Demand Transportation Platform for ticketing across various Public Transport
Operators (PTOs) within Mumbai. This integration eliminates the need for
commuters to utilize multiple disparate applications, thereby streamlining the
ticketing process and enhancing convenience.

Elimination of Queueing: By providing ubiquitous access to ticketing
functionalities, the Multi-Modal Mobility Management Platform mitigates the
necessity for physical counter interactions. This not only reduces commuter
multiple wait times but also directly supports the Government of India's "Digital
India" initiative by promoting digital transactions and reducing reliance on cash-
based systems.

Seamless Multimodal Connectivity: The integrated Journey Planner facilitates
seamless transitions across previously disparate modes of transport. It enables
the issuance of a single, dynamic ticket for complex itineraries involving multiple
PTOs, thereby optimizing intermodal transfers and enhancing overall journey
fluidity.

Real-Time Commuter Information: The App delivers real-time notifications,
providing commuters with critical updates pertaining to their planned journey,
including viable alternative routes. This proactive dissemination of information
empowers commuters to make informed decisions and manage their travel plans
effectively.

Technical Architecture

Cloud Infrastructure

The solution is deployed on a MeitY-compliant cloud service provider,
leveraging Google Cloud Platform (GCP) to ensure regulatory compliance, data
security, and high availability.

Scalability and Performance

The application is hosted on a HyperScaler environment using Google
Kubernetes Engine (GKE). The architecture supports horizontal scaling based
on user load, ensuring uninterrupted service delivery as demand grows.

User Growth Projections

MumbaiOne expects exponential growth, expanding from 1 million (10 Lacs) to
5 million (50 Lacs) users within one year, driven by improved services and
increased adoption.

Transaction Volume Handling

“The platform can handle an initial daily transaction volume of 1-1.5 lakh, with
built-in resilience to efficiently scale and manage peak loads. Our servers are
capable of handling up to 50 lakh transactions per day.”.



Security and Compliance

The application adheres to PCI DSS compliance standards, ensuring secure
and encrypted payment transactions, fraud prevention, and data protection
aligned with global best practices.

No Additional cost to User: -

Mumbai one app being a Maharashtra Government initiative, there will be no
additional charge imposed to the end user over the fare, and all the associated
incidental charges shall be borne entirely by the MMRDA.
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MATUNGA
Dadar
DADAR Wadala Bridge %
Elddhivinayak vitthal Mandir (7)
Naigaon
PRABHADEVI PAREL
OAmbedkar
Worli \O Negar
'~__Mint Colony
Scheduled Ticket View History

No scheduled tickets available.
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